Family Relationship Centre

Advisers for Indigenous Service Delivery

Action Plan / Report – OCTOBER / APRIL
As outlined in the Funding Agreement action plans are required to be provided to the department each quarter.   To ensure that the reporting requirements are meaningful and the level of duplication is reduced, the first and third quarterly Action Plans (October and April) are to be detailed Action Plans, while the second and fourth quarterly Action Plans are to be brief updates update only. The overall direction planned for Indigenous service delivery must be reflected in the Family Relationship Centre’s Annual Service Plan.  Each section should be completed as an ‘overview’ of the topic, addressing the types of questions/issues listed underneath the topic heading and including any other relevant information with particular regard to new information/initiatives, changes, progress and plans. 
	Topic
	Details
	Successes and Challenges 

	Planned Action/Strategies
	Timeframe

	EMPLOYMENT

This section should discuss/address issues such as:

· The number of Indigenous Advisors operating in the Centre, and the basis on which they’re employed (e.g. Full-time, part-time etc.) and where they are located?

· The role of the Indigenous Advisor positions in the context of the services being provided by the FRC
(eg. Does the role have a focus on capacity building within the FRC or does it focus on service delivery such as community education/FDR/ intake assessment etc).
· Activities/forums/projects to be undertaken and/or completed by the Indigenous Advisor for the period.




	(Following initial completion of this section, it may not be necessary to change the content except where circumstances require updating)

	
	
	

	Topic
	Details

	Successes and Challenges 

	 Planned Action/Strategies
	Timeframe

	· Their role in relation to the provision of cultural awareness training within the FRC and does this include delivery of training or facilitation through another source.

· Recruitment and retention strategies in place in relation to these positions. 
	
	
	
	

	INDIGENOUS COMMUNITIES 
This section should discuss/address issues such as:

· Information on the Indigenous families/communities, located in your catchment area and where they are located 

· The issues which appear to be of primary concern to each community 

· The nature of the assistance being sought from the Indigenous Advisor(s) and whether these are issues that can be provided through the FRC or through referrals to other services (eg. Local, State or Commonwealth Government ) 
· The frequency of visits to communities in outreach areas.

· An indication on the number of people from the Indigenous communities seeking assistance through the Indigenous Advisor.

	
	
	
	

	Topic
	Details

	Successes and Challenges 

	 Planned Action/Strategies
	Timeframe 

	ENGAGEMENT STRATEGIES 
This section should discuss/address issues such as:
· Identification of stakeholders in the catchment area and mechanisms for engagement with them
· The strategies already in place or planned to facilitate engagement with the FRC

· Existing service relationships and the way in  which these will be maintained

· The development of new service relationships and information and how these will be maintained

	
	
	
	

	LEARNINGS

· How these learnings can inform the FRC Indigenous Network.
· How these learnings can inform the FRC sector generally.


	
	
	
	


