SERVICE PLAN ESTABLISHMENT REPORT TEMPLATE

FAMILY RELATIONSHIP CENTRE

	Attribute

	General Comments
· In particular, where your Service Plan deals with these issues

· Where your Service Plan does not deal with these issues, it is still important to provide some comment(s)


	Successes and Challenges

	Staffing – Profile, Recruitment, Retention, Training, Supervision

· Profile (i.e. type) of staff now in FRC versus profile of staff in application

· Timetable for recruitment, including number of staff currently employed and number of positions vacant

· Retention of staff

· Training

· Supervision


	
	

	Referrals into the FRC (including procedures in place with referrers)

· Protocols established with local referrers?

· Information about referrals into FRCs from legal agencies (Courts; Legal Aid; Solicitors)?


	
	

	Attribute

	Comments
	Successes and Challenges

	Referrals out of the FRC (including procedures in place with agencies where clients being referred to)

· Protocols established with local referees?

· Information about referrals to post separation services like Parenting Orders Program; information about referral to Domestic Violence programs?


	
	

	Venue(s) – primary site(s)
· When commenced full operation in permanent venue?

· Any planned changes in infrastructure?

· Safety/security – are all procedures in place?

· Waiting rooms?

· Entrances/exits?

· Duress alarms?

· Cameras ?


	
	· What works well?

· What doesn’t work well?

	Attribute

	Comments
	Successes and Challenges

	Communication and Liaison with Departments (Attorney-General's Department and Department of Families, Community Services and Indigenous Affairs, National Office and State/Territory Office)

· Timeliness of response(s)

· Clarity of response(s)

· Accessibility of subject matter expert(s)
	
	

	Liaison with Child Support Agency and/or Centrelink

· Locally?

· Through National priority phone numbers?


	
	

	Establishing and maintaining networks

· Role of reference groups?


	
	

	Indigenous clients (for those FRCs not receiving additional funds for Indigenous advisers)


	
	

	Attribute

	Comments
	Successes and Challenges

	Client management

· After being referred to the Centre or approaching the Centre, how long do clients have to wait for their initial individual interview?

· After both parties have been referred to take part in other programs prior to joint sessions and then return to the Centre (if applicable), and/or have agreed to undertake joint sessions, how long do they have to wait for the first joint session?

· What types of process do you have in place to manage client waiting lists and/or prioritise clients?


	
	

	Local promotion (apart from FRC wide promotion)

· Community education

· Local media

· Schools

· Workplaces


	
	

	Attribute

	Comments
	Successes and Challenges

	Outreach

· Locations?

· Locations established?

· Services delivered?

· Frequency in each location?

· Modality (i.e. typeof outreach?

· Safety and security of outreach venues?


	
	

	Consortium arrangements (if applicable)

· Working well?


	
	

	Sub contracting and/or brokerage (if applicable)

· What services are being delivered?


	
	

	Child Inclusive Practice (optional under the Operational Framework)

· Is it provided?

· In house or clients referred out?

· If in house, has special training been received?

· How appropriateness of CIP for each case assessed?


	
	

	Attribute

	Comments
	Successes and Challenges

	Provision of joint sessions
· including engaging the parent who does not present to the FRC first

· including information about client preparation processes for the joint sessions

· Any new practice models of dispute resolution emerging from the FRC?


	
	

	Monitoring performance, data collection and evaluation
· Any local FRC evaluation taking place?


	
	

	Child care arrangements
· What is in place?

· Being used?

· In house?

· Out of FRC?


	
	

	Attribute

	Comments
	Successes and Challenges

	Safety and security issues, including critical incidents
· Are staff familiar with the safety and security plan?

· Have all staff received training in the safety and security procedures?

· Have all staff received general training on domestic violence?

· Any critical incidents taken place?

· Any denial of service to clients because of their behaviour?


	
	

	Opening hours
· How does this compare with what was outlined in your application?

· If they have changed from original application, how have they changed and why?


	
	

	Attribute

	Comments
	Successes and Challenges

	Other issue1: (insert details)


	
	

	Other issue2: (insert details)


	
	

	Other issue3: (insert details)


	
	


